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Introduction

Founded in 1952, the International Council for Education of People with Visual Impairment (ICEVI) is an organization of individuals and agencies concerned with the formal and non-formal educational needs of children with visual impairment throughout the world. 

ICEVI brings together at the global level educators, administrators, parents and others to promote equal educational opportunity for children with visual impairment. ICEVI works closely with UN member agencies, government and non-government organizations concerned with education, as well as with organizations of persons with visual impairment.

ICEVI carries out these efforts through seven regional committees which each develop their own plan-of-action that builds upon needs articulated by national level committees.

Of particular concern to ICEVI are the rights and needs of children and youth in developing countries where blindness is most prevalent and where, on average, less than 10 per cent of these children have access to any education. This situation perpetuates a cycle of illiteracy and poverty that must be broken as it ensures that people with visual impairment are among the most marginalized groups in the world.

ICEVI is addressing the challenge of breaking this cycle with the launch of its Global Campaign on Education for All Children with Visual Impairment (EFA-VI) acting in partnership with the World Blind Union.  This campaign will create a demand for education and will work within the framework of the EFA campaign on global, regional and national levels in order to ensure access to appropriate educational services for all children with visual impairment. 

We hope you will join us in our effort to reach the goal of “equal educational access for all children with visual impairment by 2030”.
Frances Gentle, President

Our Mission

The ICEVI is a global association of individuals and organizations that promotes equal access to appropriate education for all children with visual impairment and youth so that they can achieve their full potential.

Our Values

We believe that all children and youth with visual impairment have basic human rights.

· They are entitled to a full range of educational services and to be included in the educational programs of their respective countries and communities

· They should receive pre-school support

· Their teachers and other professionals supporting them should be properly trained

· Their parents and other family members should be encouraged to support their education

· Appropriate educational materials and methods should be available to meet each child's needs

· Educational programs should be of a high standard and conform to best practices

· The children should be able to live in an environment free of barriers, social stigmas, and stereotypes, and to lead a productive life according to their aspirations and capabilities.

Our Goals 
Strategic Goal 1:  Promoting access to quality education for people with visual impairment including those with blindness, partial sight, deafblindness and additional disabilities.

 

Key activities to be undertaken
i. Developing Model curriculum for teacher training:  Members opined that many countries are looking for a “model curriculum” for ensuring quality teacher preparation programmes. It was agreed that ICEVI is a competent professional organisation with the expertise to develop a model curriculum for teacher preparation, with distribution to national governments and teacher preparation institutes/centres.  A committee consisting of Kay Ferrell (Chair), Kevin Carey, Sabine Fijn van Draat and Dave Power was formed for this task and the committee was asked to co-opt members as per requirements.  Previous ICEVI documents relating to a model teacher preparation curriculum will be shared with the committee, and this task is expected to be completed by May 2017.

ii. Development of Country Assessment Tools:  Members expressed the need for a model assessment tool which will be useful for gathering national-level information about services available for children with visual impairment and their families, including the availability of teacher training programmes, material production facilities to provide support services, involvement of government, NGOs and DPOs in serving people with visual impairment, availability of prevention services, mechanism to document data on disability, etc.  Members noted that it is often difficult to obtain accurate country level information on services and provisions for children and adults with disabilities. There was general consensus that gathering available information and data using ICEVI’s available resources would be highly beneficial for members in planning services for specific countries.  The working group chaired by Kay Ferrell will also review the existing materials available with ICEVI and suggest appropriate tools that can be used in the future.

iii. Documentation of good practices:  As a part of promoting access to quality education, members proposed to document good educational practices for children with visual impairment and their families in EFA-VI countries for wider dissemination. The Secretariat will coordinate with the ICEVI regions and document at least 4-5 good practices of EFA-VI and share with the Principal Officers before its next meeting scheduled for December 2017.

iv. Promoting use of Technology:  The Visionary Learning Project which is likely to be taken up by the DAISY Consortium and ICEVI will provide clear direction on how to use technology to enhance the learning efficiencies of children with visual impairment.  Colin Low will take the initiative forward for funding support and will report back to the EXCO.

v. Upgrading Website:  Members opined that the website should be used as an effective tool for information sharing and also for documentation purposes.  The CEO will discuss with the Web team at the Secretariat ways to revamp the website to improve access to information and documents which are posted from time to time.  Members agreed there should be a search option tool on the website to easily identify and locate information and documents.  It was proposed to make the regional pages interactive in nature so that the respective regions can upload useful documents and also access information easily.  The CEO will create a detailed plan on the revamping of the website and report back to the Principal Officers and EXCO by April 2017, with the aim to have the updated website in operation from August / September 2017.

vi. Translation of ICEVI Documents into Regional Languages:  Members noted that at present most of the ICEVI documents are available in English. There was agreement that key documents should be translated into regional languages to promote global access to information on the website and for the benefit of “grass-root level” personnel.  It was further agreed that as translation is expensive, priority should be given to the Spanish speaking and Francophone countries.  The Regional Chairs will review the ICEVI documents such as Handbook, EFA-VI Guidelines etc., and suggest which materials should be professionally translated in the near future.  The Secretariat will follow up with the regional chairs and take necessary action.

vii. ICEVI Publications:  Members expressed that one of the strongest Unique Selling Points (USP) of ICEVI is its strength in publications.  ICEVI has in its archives hundreds of articles on various topics which were either published in The Educator or presented at ICEVI Conferences.  Members supported the development of specific publications on topics such as Braille Literacy, Low Vision, MDVI, Inclusive Education, Technology, Teacher Preparation etc., which will increase the visibility of ICEVI.  The Secretariat will collate the existing publications thematically, and present the same to Dr. Kay Ferrell who will form a technical group to review the completeness of the existing articles for bringing out thematic publications.  The feasibility of bringing out such publications will be reported to the ICEVI EXCO by the end of 2017.

Strategic Goal 2: Influencing governments’ and relevant stakeholders’ implementation of the SDGs and UNCRPD in the area of education of people with visual impairment

Key activities to be undertaken
viii. Recruitment of a person for advocacy work:  As advocacy requires a full-time focus to influence policies at the global and regional levels, ICEVI may explore the feasibility of recruiting either a full-time or a part-time person exclusively for the advocacy work, who will liaise with the President and CEO of the organisation.  A second option is for the recruitment of an advocacy person by the three organisations of the Vision Alliance, ICEVI, WBU and IAPB, with the modus operandi discussed jointly by the three organisations.  Members agreed to begin with a modest ICEVI budget allocation for this position, with exploration of the recruitment process and reporting back to the EXCO at its next meeting for further strategies.

ix. Inventory of existing resources:  As Governments are aiming to address the SDGs, there may be a need to know the resources worldwide that are available in the area of education of visually impaired children.  ICEVI currently has a section on its website listing the existing resources that are useful and this may be updated thematically.  A booklet listing basic devices used in the education of children with visual impairment and their procurement process may also be provided to help governments and organisations to access such resources.  The Secretariat will gather this information through desk-based research and also through contacts in the ICEVI regions, and will prepare a draft document for presentation at the next meeting of the ICEVI EXCO.

x. Country champion capacity building programmes:  Members of the EXCO expressed the need for organizing country-level capacity building programmes to showcase the abilities of key persons or “champions” with visual impairment who can make an impact on the education of children and attitude of parents.  These champions can serve as change agents and ambassadors of the EFA-VI 2030 Global campaign to increase the enrolment of children with visual impairment.  A few countries in each region of ICEVI may be selected to organise the champion capacity building programme.  The champions can be invited for ICEVI conferences at the global and regional levels to motivate educators and Government representatives to effect proactive policy changes to promote education of visually impaired children.  During the Quadrennium, at least one such capacity building programme may be organised by every region and further details can be developed by the Principal Officers and the CEO in consultation with the ICEVI regional chairs.    

Strategic Goal 3: Improving networking, information sharing and collaboration at national, regional and global levels
xi. Developing software for the mapping of services:  Members of the EXCO emphasised the need to develop software that will be useful for mapping the services for persons with visual impairment being offered by different International Organisations in the ICEVI regions.  This mapping exercise will not only help to avoid duplication of services but will also facilitate synergy among the service providers.  The Secretariat will develop sample software which can be evaluated by the members of the EXCO before it is formally used to gather information, commencing with the EFA-VI countries.  The sample template will be available by June 2017.  

xii. Communication strategy: Members agreed that dissemination of information to the ICEVI constituency and global bodies should be strengthened by ICEVI.  At present the ICEVI website, The Educator, E-News, General Assembly proceedings, Annual reports, Brochures, etc., are used by the ICEVI to communicate with stakeholders. Members agreed that a communication strategy group should be established, together with a timeline for developing the communication strategy.  The ICEVI President and principal officers will take the leading role and will determine the periodicity of communication with various stakeholders. Progress will be reported at the next EXCO meeting.  

xiii. Representation in UN meetings:  ICEVI has consultative status with the United Nations Economic and Social Council (UN-ECOSOC) and UNESCO and is also closely involved with the disability related activities of UNICEF.  ICEVI, being a convening organisation, should attend key meetings of the UN bodies in the future with the aim of influencing development of disability-responsive policy changes.  While the President, CEO and Principal Officers may attend key meetings at the global level, the regional chairs should be encouraged to attend the UN meetings at the regional levels.  The Secretariat will prepare a calendar of events relating to disability that are conducted by the UN bodies and the events can be prioritized for attendance based on relevance for ICEVI and availability of resources.  

Structure

The basic structure of ICEVI is a regional one and its members are primarily members of a region.

· For ICEVI to deliver its mission successfully, an organization, which is grounded in the regions, is essential. A structure based on the seven regions (Africa, East Asia, Europe, Latin America, North America/Caribbean, the Pacific and West Asia) has thus been established, each headed by a chair and deputy chair(s) and supported by a regional committee. The committees in turn are provided with administrative support. It is the regions, which plan and implement the core ICEVI agenda, working at sub-regional and national levels.

· The regions encourage the involvement of a wide variety of ‘grassroots’ stakeholders as members, including professionals, parents, consumers, policy makers and others who are interested in ICEVI’s mission.

· At the international level, the top policymaking body is the Executive Committee comprising the principal officers, regional chairpersons and major INGO partners. The principal officers are the executives who effectively run the organization between General Assemblies. They work with the regions to implement the goals of the strategic plan. The principal officers and regional chairs are supported by the ICEVI Secretariat with a full-time Chief Executive Officer.

For the long-term sustainability of ICEVI, adequate resourcing is crucial.  To supplement the core funding available from the membership, we will thus look to organizations with compatible objectives, in particular foundations and trusts, to assist in delivering priority goals. Corporate sponsorship opportunities will also be sought and regional fundraising opportunities pursued.
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M.N.G. Mani

Chief Executive Officer

International Council for Education of People with Visual Impairment
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