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1. The Land: 

Federal Administered Tribal Area (FATA) is a narrow tract of land 600 km long and 130 km at its width, encompassing an area of 27,220 sq km. To the east is the Province of Khyber Pakhtunkhwa and to its North West is turbulent Afghanistan. 
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FATA comprises seven agencies (Khyber, Kurram, Orakzai, Mohmand, Bajaur, North Waziristan and South Waziristan) along with six frontier regions (FR Peshawar,  FRKohat, FR Bannu, FR Lakki Marwat, FR Tank and FR Dera Ismail Khan).

2. Constitutional Status of FATA: 

Under the Constitution of Pakistan, FATA is included among the territories of Pakistan (Article 1). It is represented in the National Assembly and the Senate but remains under the direct executive authority of the President (Articles 51, 59 and 247). Today, FATA continues to be governed primarily through the Frontier Crimes Regulation 1901. It is administered by the Governor of the Khyber Pakhtunkhwa (KP) province in his capacity as a representative to the President of Pakistan, under the overall supervision of the Ministry of States and Frontier Regions (FRs) in Islamabad.

3. Population Demography: 

According to the 1998 census, FATA is home to a population of roughly 3.18 million people. The annual population growth between 1981 and 1998 was calculated to be 2.19%. Population density for 1998 census stands at 117 persons per square kilometers in FATA. The average household in FATA consists of 9 persons, (Pakistan Bureau of Statistics)

4. FATA Administrative Secretariat: 

Since 2006, the Civil Secretariat of FATA is working to take over decision-making functions, with an Additional Chief Secretary, four secretaries and a number of Directors. Project implementation is now carried out by line departments of the Civil Secretariat FATA.

5. Existing Education System in FATA: 

The Inclusive Education system is to be introduced through existing mainstream education system both in the public and private sector. Therefore it is important to know about the mainstream education system in FATA. 

a) FATA Directorate of Education has continually been working to increase the level of education in FATA, where literacy indicators are lowest in the country. The Directorate of Education is responsible for the establishment of primary, secondary, higher-secondary, undergraduate and postgraduate educational institutes in each tribal agency, regulation of teachers at all levels and imparting quality education through appropriate infrastructure and skills/knowledge. The Education Directorate is allocated one of the highest resources in the Annual Development Plan, as well as receives donor’s assistance in order to raise the standards and outreach of education in FATA. 

b) The Education development strategy of FATA Directorate significantly talks about following key areas:
· Enhance awareness to value good education both for girls and boys.

· Increase access to education at all levels by substantially decreasing dropouts.

· Promote effective learning of basic skills and knowledge for both teachers and students.

· Build capacity of the Directorate to ensure effective and efficient service delivery.

· Provide sustained and practical training and classroom based coaching to teachers of public, private and community based schools.

· Improve the quality of teacher training and teaching by promoting adequate teaching skills and knowledge.

· Regularly measure classroom teaching and student learning, and thereafter taking decisions for their support, improvement and up-gradation.

· Create mechanism for effective monitoring and evaluation. 

The above mentioned key areas will be utilized for introduction of Inclusive Education in FATA.

c) Private Sector Education in FATA: Overall in FATA, the share of private education institutes is 5.7%, Community Based Schools is 6.3% while that of the government institutes is 88% (EDUCATION, 2013).There are 61 primary, 124 middle, 161 high and 23 higher secondary schools/ intermediate colleges, Cadet College (Razmak).
The total enrollment in Private institutes is 0.154 million out of which 0.140 million are boys and 0.014 million are girls’ students. Overall, Private institutes enroll 19% of the students and community based schools is 6% while the government sector institutes enroll 75% of students in FATA.

The number of teachers in Private institutes is 4707, out of which 4268 are male teachers and 439 are female teachers. The share of teachers in private institutes is 18% of the total teachers in FATA.
The overall student teacher ratio in private education sector is 33 students per teacher, while in government education sector, it is 29 students per teacher. The overall students per institute ratio in private institutes are 418 while in government institutes it is 103.

The Gender Parity Index (GPI) in Private institutes at primary level is 0.10 while at the secondary level it is 0.05, as compared to the Government Institutes 0.58 and 0.27 for primary and secondary level schools respectively. The census of private institutes indicates that about 5% students in private sector have migrated from the government institutes in the year 2013. The total population aged between (5-9) years as projected by Bureau of Statistics, Peshawar for the year 2013-14 in FATA is 0.107 million, out of which 0.052 million are boys and 0.055 million are girls, while population aged between (10-14) years in FATA is 0.70 million, out of which 0.038 million are boys and 0.032 million are girls.

Pakistan Army has established one center for children with disabilities in town “Tangi Tal” Orakzai Agency, FATA. This center is extending education facilities to the intellectually disabled, Hearing Impaired and Visually Impaired. This center can be utilized as resource center to start IE program in FATA.

The above mentioned situation of mainstream education and special education in public and private sector can help to launch Inclusive Education Program in FATA.

6. Concept and rationale of Inclusive Education: 

Inclusive Education has evolved as a movement to challenge exclusionary policies and practices and has gained momentum over the past decade. Inclusion has become the most effective approach to address the learning needs of all students in regular schools and classrooms. UNESCO, the World Bank, and non-government organizations jointly contribute to a growing consensus that all children have the right to be educated together, regardless of their disability and that inclusive education is a human right that makes good educational and social sense.

” Inclusion” is a philosophy that exerts that Classrooms and communities are not complete unless children with all needs and gifts are welcome to it. Inclusive schools are those schools in which students with disabilities attend the school and the classroom that he or she would attend without having had a disability. 

Rationales for Inclusive Education are; (i) each child has a right to belong and to share normal experiences with family, neighbors and peers, each child has a right to a quality education in his or her school, (ii) all children can learn and develop. Working side by side with peers with diverse skills and abilities helps all children learn and develop the skills necessary to live and work in the real world, (iii) each child has a vital contribution to make to society and (iv) schools should strive to be communicate that value diversity. (Shahzadi, 2011)

7. Special Education / Visual Impairment in Pakistan / FATA: 

a) As per estimates, out of blind/Visually Impaired population in FATA, the number of Visually Impaired Persons of school going age (5-14) are about 25000. In FATA, there are limited services for the screening and treatment of VI persons in public sector. Furthermore there are no education/rehabilitation services for the visually impaired children in FATA.

b) To know about the situation of visual impairment in Pakistan, a national level survey in schools for the blind children was conducted in 2003. Finding of this survey are mentioned as under: -

· The estimated prevalence of childhood blindness in Pakistan is 0.75/1000, while in KPK province it is 0.9/1000.

· There is a huge challenge in identification and detection of childhood blindness and visual impairment due to lack of specialized pediatric ophthalmology services and referral to and enrollment in special education / inclusive education setups.

· The special education sector has a well spread network of schools for blind in Pakistan, but FATA is an exception, where there is no such dedicated provision for VI children.

· 87.2% of the children enrolled in the schools were either blind (77.5%) or severally visually impaired. However there were 55 students (5.5%) who had normal vision. This indicates that the admission procedure needs to be reviewed and the examining teachers trained in vision and functional assessment of all new students.

· 78.3% of the blind schools lack training facilities, equipment and expertise for orientation and mobility training, and low vision management.

· Majority of the teachers in blind schools are blind. This resulted in children who had low vision being taught Braille.

· Lack of networking and linkages with other service providers, especially eye health and mainstream education departments.

· Lack of orientation and mobility infrastructure of schools for the blind in the training for blind children was identified as a key constraint. 

· Proactive efforts should be made to train resource persons of Community based organizations working in rehabilitation in orientation and mobility.

· Poor networking was a major impediment identified by the study. There is a need to formalize linkages at district and provincial levels between the different service providers for the visually impaired. Realistic and effective strategies need to be put into place, especially as part of district comprehensive eye care program.

· Practical models of comprehensive eye services need to be developed where the three key elements of comprehensive eye care, education and rehabilitation are working together to provide the optimum care to blind and visually impaired children and adults. These findings can help while planning to introduce Inclusive Education Program in FATA.

c) For the education of visually impaired and blind children in the country, the provincial governments are mainly responsible. 
d) Services concerning Inclusive Education can be introduced by conducting a survey to know the number of Visually Impaired Children, challenges faced for their quality education and sensitizing the Education Department about the concept of I.E. There is a dire need for arranging teacher’s training programs; providing assistive aids like Braille material, Braille frames large font books, white canes and accessible environment. In doing so, strategies to involve public private partnership are considered to be conducive and practical. The role of organizations like Sightsavers, Social and Economic Development Associates (SEDA), Pakistan Forum for Disability (PFD) and Pakistan Association of the Blind (PAB) will help to undertake this task. 

e) There were four main project models that were demonstrated and led to introduction of Inclusive Education in Pakistan. These were; (i) Department of Special Education, University of the Punjab along with Directorate General of Special Education (DGSE), Sightsavers and UNICEF) started a dialogue session on Inclusive Education during 2002, (ii) DGSE launched a Pilot Project on Inclusive Education in 14 schools of mainstream education in various parts of the country during 2004-2007, (iii) DGSE with the technical and financial assistance of Sightsavers introduced Inclusive Education in 2 Schools of mainstream education in Islamabad and (iv) ICEVI Pakistan organized dozens of seminars, workshop and meetings at federal level and at all provincial headquarters and also published print material. This campaign sensitized the concerned government departments and other stakeholders about the concept of IE. 

f) Through the above mentioned initiatives, the Government sector in particular and NGO sector in general were mobilized to increase the enrollment of Visually Impaired Children(from 3000 to 6000 in public sector schools). This campaign led to the formulation of Policy/Road map on Inclusive Education which later resulted in bigger projects on Inclusive Education in public and private sector. This also led to a mega project on IE in Punjab Province with the financial assistance of UKAID in Pakistan as part of the education sector reforms program.

The above mentioned projects/program will be utilized as a demonstration pilot model for promoting IE in FATA.

8. Recommendations for implementation of IE in FATA: -

a. As a first step, there is a need to conduct a mini-survey or a preliminary fact finding mission regarding the actual number of VI population and their needs for Inclusive education in FATA.  Preliminary findings can be a pretext for assessing quality of services needed for the blind in the area.
b. There is a need to advocate and sensitize the FATA education and social sector development Directorate towards educational rights of children with disabilities. Furthermore there is a need for a close consultation with legislators, policy makers and planers to adopt a shift from exclusive system of education to that of inclusive education for children with disabilities in general and VI children in particular. Based on the successful examples/models of Pakistan and others countries in the region, a strategy for Inclusive Education shall be formulated for advocacy with government.
c. Develop and launch advocacy campaigns to address stakeholders, such as policy makers, opinion leaders, INGOs/NGOs, media, parents, teachers, locally elected leaders and communities. Increase awareness for disability related issues in the context of IE, by the stakeholders and strengthen their participation in the process of service delivery.

d. Build strong partnerships with concerned line Ministries, Provincial Line Departments and the private sector.

e. Decentralize program management and service delivery for Inclusive Education for Children with Disabilities (CWDs) to lowest level of implementation at grass root level.

f. Ensure training and education of parents and communities to recognize special needs of visually impaired children for their quality education.

g. Special emphasis may be given to develop learning material for introducing Inclusive Education. This can be done with the help of National Institute of Special Education (NISE), Sightsavers and SEDA.

h. Necessary arrangements may be made to; (a) arrange accessibility/mobility of CWDs in the Schools (b) arrange assistive aids through govt. resources, local philanthropist and INGOs/NGOs like Sightsavers, Handicap Intl, CBM, FHF etc.
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