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The DAISY Consortium is a global consortium of organisations committed to a common vision of a world where people have equal access to information and knowledge regardless of disability; a right confirmed by the UN Convention on the Rights of Persons with Disabilities. To achieve this goal, the Consortium works to create the best way to read and publish in the 21st Century. This calls for fostering a global partnership between civil society, publishing and technology industries, standards bodies, and governments that build a more effective solution, for everyone.

DAISY denotes the Digital Accessible Information SYstem. A DAISY Book can be explained as a set of digital files that includes:

· One or more digital audio files containing a human narration of part or all of the source text; 

· A marked-up file containing some or all of the text (strictly speaking, this marked-up text file is optional); 

· A synchronisation file to relate markings in the text file with time points in the audio file; and 

· A navigation control file which enables the user to move smoothly between files while synchronisation between text and audio is maintained. 

The DAISY Standard allows the producing agency full flexibility regarding the mix of text and audio. A title may be audio-only, text-only, or a combination of full text and audio.

Getting Started

The DAISY project started in 1988 with the recognition of dissatisfaction with the current system of the Swedish Library of Talking Books and Braille, TPB. For the advanced talking book reader it is very time-consuming to read analog talking books. In 1991, TPB applied for a government grant for a three-year project to develop a new digital talking book format. The two most important goals for this project were to develop a system that could store more than 20 hours of continuous speech on a single CD-ROM, and to give the reader random access to the talking book from the table of contents. 

Two years later, TPB commissioned Labyrinten Data AB, a Swedish computer company, to develop software that could meet the requirements for recording and playback of digital talking books. Features were to include:

· Ability to skim the text, phrase by phrase or section by section, where section is a collection of phrases;

· Ability to search for different parts in the text-based table of contents;

· Ability to search for specific pages in the talking book; 

· Ability to place and search for bookmarks in the book;

· Ability to underline and make notes in the talking book. 

The first prototype of the DAISY Playback for Windows was presented in Vienna in September 1994. Originally intended to improve access to course materials for university and other students, the software gained the attention of organisations interested in a new common format for all talking books. 

The DAISY Consortium 

TPB invited other talking book libraries and organisations to form an international consortium for promotion of a new digital talking book standard, based on the DAISY concept. These organisations founded the DAISY Consortium in Stockholm in May, 1996. 

The initial members were:

· The Japanese Association of Libraries for the Blind;

· The Spanish National Organisation of the Blind; 

· Royal National Institution for the Blind (United Kingdom); 

· Swiss Library for the Blind and Visually Impaired;

· The Dutch Library for Visually and Print Handicapped Students and Professionals;

· The Swedish Library of Talking Books and Braille;

· The Swedish Association of the Visually Impaired. 

The Consortium adopted three key objectives:

1. 
To establish the DAISY concept as a de facto standard for digital talking books for the print impaired and for commercial audio books; 

2. 
To manage the project, develop appropriate tools and systems and promote the concept; 

3. 
To manage the use and licensing of the DAISY concept and properties to maximise the benefit to print impaired people. 

Growth and Change

The new consortium met in Cambridge in October, 1996, and added the Association of Talking Book Libraries (Germany) as a member. Several libraries interested in the DAISY concept were invited to join the DAISY Consortium as Associate Members. Associate Members take part in the open sessions of the meetings and have access to the software, but do not enjoy all the privileges of Full Membership.

In 1997, the DAISY Consortium decided to adopt open standards based on file formats being developed for the Internet. The DAISY 2.0 Specification was released in 1998, and the 2.02 recommendation was approved in February 2001. Release of DAISY 3, the ANSI/NISO Z39.86 2002 Standard, was official in March 2002. This Standard was jointly developed by the DAISY Consortium, the National Library Service for the Blind and Physically Handicapped in the U.S., and a variety of other organisations in North America. 

Today, the DAISY Consortium consists of 20 Full Members, more than 40 Associate Members, and more than 30 Friends.

Future of Digital Publishing

The DAISY Consortium and its member organisations continue to innovate in order to improve the reading experience for people with print disabilities. Collaboration is key to the success of this effort and the DAISY Consortium has built powerful partnerships with industry leaders to achieve its vision. Current projects and partnerships include:

DIAGRAM (Digital Information and Graphic Resources for Accessible Materials). The DIAGRAM Center has been established by the US Department of Education (Office of Special Education Programs) to make it easier, faster, and more cost effective to create and use accessible images so that students with print disabilities have timely access to the information they need. Project partners include Benetech and WGBH’s National Center for Accessible Media (NCAM).

Save as DAISY. Developed in conjunction with Microsoft, Save as DAISY allows users to convert Microsoft Word documents into DAISY books. This add-in is also available for Open Office.

Tobi. Tobi is an authoring tool geared towards re-purposing published material, for example: to add audio narration to a text-only document, to synchronise a podcast with a structured script, or to review and improve an existing Digital Talking Book publication. 

Obi. A free accessible audio book authoring software application that is used to produce DAISY 3 or 2.02 digital talking books, Obi is designed for ease of use. 

Transforming Braille. The objective of the project is to identify a breakthrough solution which will radically reduce the cost of refreshable braille technology. 

DAISY in the Mainstream

Today, circa July 2013, the publishing industry is in the middle of a digital transformation. The DAISY Consortium and the DAISY Standards have contributed to this revolution. With the approval of EPUB 3, the mainstream standard for digital publishing has converged with those developed for persons who are blind and print disabled. The transition to EPUB 3 throughout the world will take time, but the DAISY Consortium is working to ensure that the same digital book will be available at the same time, and at the same cost. 

Measuring Success

The DAISY Consortium has created a unique way of measuring its success in meeting its mission. We are working so people with disabilities can say:

· I can access the same information at same time and cost;

· I have a great reading experience with eyes, ears or fingers; 

· I can easily find the publications I want to read; 

· More mainstream publications with built-in accessibility are available for me to purchase or borrow; 

· There are far more access-enhanced publications available to me; 

· I have control over my reading experience; 

· The reading technologies I use are affordable and easy to use;

· DAISY technology helps me. 

When all of these statements are true, readers without disabilities benefit as well, as do governments, industry and civil society. When all of these statements are true, the DAISY Consortium will have fulfilled its mission to build “a more effective solution, for everyone.”
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