The Road to Marrakesh - The Ghana Situation
Introduction:

The road to Marrakesh for Ghana begun in 2013 when the agreement was signed in Marrakesh, morocco. This heralded a series of advocacy activities geared towards the ratification of the Document.  As the lead Organization in this situation, GBU has been responsible for the coordination of the advocacy effort. 
1. The first line of action was to test the waters and introduce the subject to some selected stakeholders. This was made up of mainly:

a. Parliamentarians

b. Organisations of Persons with Disability, namely: Ghana National Association of the Deaf GNAD, Ghana Association of Persons with Albinism GAPA, Inclusion Ghana and the Ghana Federation of Disability Organisations GFD

c. Others

This meeting was chaired by the Chief Executive of the Copy Right Office. GBU recognized that there was the need to form a strong partnership with the Copyright Office. Fortunately they bought fully into the concept.

2. Next a larger and more comprehensive forum was organized. This was sponsored by the copyright office and the Attorney General was the guest speaker.  This was strategic as it was important.  By allowing the Government body to partly dominate in the organization of the forum, it provided them with a sense of ownership which in the end aided the process. This forum also consisted of participants which included; resource persons from the World Blind Union (WBU) and World Intellectual Property Organization (WIPO), Parliamentarians, The Publishers Association, The Writers Association, Civil society groups, The Ministry of Education, selected members of the Ghana Blind Union, The Press etc.

3. Next to commence the advocacy effort, a special committee was put in place, this consisted of: GBU, and her local partners, The Copyright Office, and Perkins International.   Apart for planning and discussing strategies, this committee also met periodically to review and consider the status of the ratification process. 

4. The first prong of the strategy was focused on getting the treaty document to the Attorney General’s department from which it would be set to Cabinet for approval. The committee strategy was to target Cabinet ministers and introduce and get their support for the treaty. This would ensure that the Treaty would have a smooth passage through cabinet. Meetings were held with various Ministers and a commitment Banner was signed by each Minister as well as senior officials of the Ministry.
5. The next focus was on the Parliamentary sub-committees that would be likely to deal with the document when it got to Parliament. 
6. Running concurrently with the meetings with the Ministers and the parliamentary committees, GBU and partners launched a press offensive on the radio and TV. This was also accompanied by newspaper articles.
7. A meeting was held with Copy right, and the Publishers and Writers Associations. This was to secure their buy-in as they were identified as potential hurdles to the process. Their support was secured.

8. Finally, the Treaty was drafted and submitted to the Attorney-General’s department for onward transmission to Cabinet. Although it spent some time here, it was eventually submitted to Cabinet.
9. Cabinet approved the Treaty and the Attorney General’s department was to lay it before Parliament for ratification. (Note; Parliamentary committees had already been met and sensitized on the treaty. As a result, they were readily awaiting the Treaty).
10.  At this juncture there was a race against time, The sitting Parliament had less than a year to complete its tenure of office.  In order to urge the government to speed up the process, a demonstration led by the GBU along with some school children and press organisations marched to the Ministry of Women, Children and Social protection as well as the Attorney General’s Department to request prompt action on the Treaty. This action received a lot of press coverage. 

11. Unfortunately, the Attorney General unduly delayed and even though the Treaty was laid before Parliament, the House did not have enough time to look at it since there were a number of other pressing matters.
12. There was a change of Government and since the Treaty had not achieved ratification under the previous Administration, We were back at square-one!
13.  After the new Government settled in, GBU organized another meeting with the Copy Right Office, Publishers Association and the Writers Association. We also took advantage to polish up the memo that would be submitted to the Attorney General’s Department.  After this, the Treaty was re-submitted to the Attorney General’s department for onward transmission to Cabinet.

14. Again, the treaty was submitted to Cabinet and was immediately approved for submission to the Parliament. 

15. Even before this approval, GBU and the consultant from the WBU on the Marrakesh Treaty, met the Speaker of Parliament to urge and explain to him the urgent need for the Treaty to be ratified. 

16. GBU sent petitions to the President, the Vice-President and copied the Attorney General and the sector Minister. The Petition called for the early ratification of the Treaty. This petition was also shared with the press. 

17.  After a delay of the Treaty at the Attorney General’s Department, GBU became worried that there might be a re-play of the previous situation where the document delayed at the Attorney General’s Department and consequently did not get to parliament on time. In anticipation of this, a fresh media onslaught was unleased by GBU, with the Attorney General as the main target. This was commenced with interviews on TV and articles in the newspapers.
18. Almost immediately after the first TV interview, GBU received a signed letter from the Attorney General to the effect that   the Treaty had been submitted to Parliament. GBU’s checks at Parliament also revealed that all Parliamentarians have had copies of the Treaty dropped in their pigeon-holes. This may be in preparation for a discussion of the Treaty in the House.

From the above, it is clear that the journey has not been exactly smooth. However, GBU is confident that at last we can see light at the end of the tunnel.  However, we are not complacent.
