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The Southeast Asian Ministers of Education Organization (SEAMEO) is an international non-profit and non-politically oriented organization established in 1965 among governments of Southeast Asian countries to promote regional cooperation in education, science and culture in Southeast Asia. As an organization that has continued to nurture human capacities and explored the peoples’ fullest potential, SEAMEO maintains its work and aspirations for development with peoples of the region thus enhancing quality and equity in education, preventive health education, culture and tradition, information and communication technology, languages, poverty alleviation and agriculture and natural resources. The organisation's highest policy-making body is the SEAMEO Council, which comprises the 11 Southeast Asian education ministers. The SEAMEO Secretariat is located in Bangkok, Thailand (http://www.seameo.org/)
SEAMEO has 21 specialist institutions that undertake training and research programs in various fields of education, science, and culture. Each Regional Centre has a Governing Board composed of senior education officials from each SEAMEO Member Country. The Governing Board reviews the Centres’ operations and budget and sets their policies and programmes (http://www.seameo.org/)

Each center coordinates programs and activities that are guided by SEAMEO strategic goals which are:

1. To develop regional centres of excellence.

2. To provide relevant and responsive programmes that address national and regional issues in SEAMEO’s areas of specialization.

3. To strengthen the organisational capability to initiate and manage change and development to meet the challenges of globalisation

4. To ensure continued financial viability.

5. To promote research and development (R&D) in education, science and culture and improve the dissemination mechanism.

6. To enhance collaboration among Member Countries and relevant organizations.

7. To be ASEAN’s strategic partner for the advancement of education, science and culture.

8. To facilitate the development of harmonized education standards.

9. To be a regional leader in the advancement of education, science and culture.

SEAMEO is strengthen by these factors that allows it to develop, expand and face global and local education landscape throughout the years:

1. SEAMEO has the largest grouping of country membership (11 Member Countries) in the region to deliver programmes in education.

2. Its flexibility and resilience has enabled it to meet the challenges posed by the fast changing political and socio-economic development in the region. 

3. Its professional and technical programmes and activities that are often conducted on a regular scheduled basis are special and unique. 

4. The Organization has built a strong infrastructure of extensive physical and equipment resources. Almost every Centre has its own campus, training, research and information dissemination, dormitory facilities to enable it to carry out its functions successfully and with quality. 

5. Non-tangible resources of the Organization include its vast experiences, information, extensive network of contacts and linkages both nationally and internationally.

6. Its activities are focused on the universally appealing theme of human resources development including sustainable development. This helps make SEAMEO attractive to countries wishing to make contributions to sustainable development at the grassroots level in Southeast Asia.

7. The competence and experience of its personnel, complemented by the technical expertise provided by the SEAMEO Associate Member Countries and partner agencies, accounts for the quality and impact of its programmes and activities.

8. The regional characteristic of the Centres’ professional staff also contributes to the richness in experience and competence of every Centre to handle projects that it undertakes. SEAMEO activities are not limited to Member Countries within Southeast Asia but are also open to participants, programmes and activities from outside the region. Interactions in these activities further enrich the experiences of the participants as well.

(http://www.seameo.org/)

To ensure that the organization speaks and delivers its quality educational program each center is committed to contribute towards providing programs and activities that are current and addresses the  situation and context of the local, region and international. In 2015, SEAMEO  through the study on foresight of education in Southeast Asia using the futuristic methodology has developed The New SEAMEO Education Agenda. The Education Agenda was endorsed by the SEAMEO Executive Committee and was presented to the SEAMEO Strategic Dialogues of Education Ministers  in Vientiane, Lao PDR that was also participated by SEAMEO Member states,  observers from Asian Development Bank (ADB), United Nations Educational Scientific and Cultural Organization (UNESCO) and the Association of Southeast Asian Nations (ASEAN) Secretariat. 

The NEW SEAMEO Education Agenda is as follows:
1. Early Childhood Care and Education
Achieving universal pre-primary education by 2030, with particular target on the disadvantaged such as poor children; rural communities; marginalized ethnic and linguistic communities; and children with disabilities benefiting the most.

2. Addressing Barriers to Inclusion
Addressing barriers to inclusion and access to basic learning opportunities of all learners through innovations in education delivery and management to provide for the previously inaccessible and vulnerable groups.

3. Ensuring Resiliency in the Face of Emergencies
Preparing schools leaders, teachers, students, and local communities in managing and maintaining the delivery of education services during emergencies such as conflicts, extreme weather, and natural disasters.

4. Promoting Technical and Vocational Education and Training
Promoting TVET among learners, teachers and parents with more visible investments and relevant curricula that focus on creativity and innovation, with a clear pathway to lifelong learning, higher education and regional labour, skill and learners’ mobility

5. Revitalising Teacher Education
Making teaching a first choice profession through comprehensive, strategic, and practice-based reforms of teacher management and development systems through more professional preparation at pre-service and in-service processes, following an explicit and shared teacher competency framework and a set of standards applicable across the region

6. Promoting Harmonisation in Higher Education and Research
Institutional-level harmonisation taking place with Member Countries investing in strengthening higher education institutions with each institutions determining their most important needs, supported by research, in order to be able to co-ordinate and set quality standards with other institutions.

7. Adopting a 21st Century Curriculum
Pursuing a radical reform through systematic analysis of knowledge, skills, and values needed to effectively respond to changing global contexts, particularly to the ever-increasing complexity of the Southeast Asian economic, socio-cultural, and political environment, developing teacher imbued with ASEAN ideals in building ASEAN community.

(SEAMEO: 2015).

SEAMEO SEN is SEAMEO  Regional Center for Special Education (SEN) the only center that focuses on Special Education in the region.  MoA  was signed between the SEAMEO Secretariat  and the Ministry of Education Malaysia on June 2010 in Philippines. The MoA indicates that the Government of Malaysia will undertake the task as the hosting country of the SEAMEO’s first regional center.(MoA of SEAMEO SEN: 2010)

SEAMEO SEN’s First Governing Board Member Meeting was held in September 2014 and it was agreed by the Governing Board Members that SEAMEO SEN’s vision is to be the leading center for quality teaching and learning in Special Education Needs and the center’s mission is to promote and enhance the quality of Special Needs practices among SEAMEO Member countries (SEAMEO SEN: 2014). The roles and functions of SEAMEO SEN are follows: 
1. To conduct training programs and resources  to teachers from the SEAMEO member countries in the field of special education;

2. To undertake research and innovation in Special Education  in the Southeast Asian region;

3. To organize seminars and conferences on teaching and learning in the field of Special Education as well as managing the documentation of reference material and research reports.

Since its operation in May 2014, SEAMEO SEN has begun to fulfill its roles through sustainable education practices through these initiatives:
· Conducting best practices in the teaching of learning through its three main courses programs. 

· Conducting workshops and seminars as platforms to share current educational trends in Special Education 

· Conducting research through collaboration that focuses on current issues in Special Education

The principal initiative is to conduct quality training in Special Education for Special Education educators. These are delivered through these mechanisms:
1. Regular courses: these are 4 week courses conducted for Special Education teachers from the SEAMEO member countries and conducted in SEAMEO SEN;

2. Customised courses: these are 4 day courses conducted for Special education teachers from Malaysia and can be requested by Ministries of Education from SEAMEO member countries conducted in SEAMEO SEN

3. In-country courses: these are 4 day courses that are conducted in the requesting member countries

Each of the program is coordinated by training officers in SEAMEO SEN. The training programs are designed and conducted by specialists and trainers who are invited from organization and network partners of SEAMEO SEN. In the effort to sustain funding and continuous development of the training programs, SEAMEO SEN initiates and  works very closely with organization and institutions that are established in Special Education at the national, regional and international levels such ICEVI as well as with the Ministries of Educations of SEAMEO member countries and also SEAMEO centers.  Mindful of current context, the training programs are focused on the post 2015 Education Agenda and now moving towards programs that are themed by the SEAMEO New Education Agenda that are inclusive of the seven priority areas. The courses are stimulating, creative and responsive towards the professional development of the participants and equipping them with the 21st century skills. The framing aspects of these courses are as follows:
1. The courses are focused and inform the current focus in teachers’ teaching and learning practice in Special Education.

2. The content and methods of the courses are informed by best available research in Special Education on effective learning and teaching.

3. The courses pedagogical methods are highly centralized on collaboration and equipping participants with current knowledge in Special Education and 21st century teaching skills.

4. The post course activities are on-going, supported and the content delivered beyond the training courses must be adapted and innovated to assimilate with the local education system of Special Education of the respective countries. 

Adapted from the “Seven Principles of Highly Effective Professional Learning”(Department of Education and Training Melbourne:2005)

Each course is based on best practices in Special Education and cuts across all disciplines and subject. The participants are then required to adapt and innovate the content received to suit the needs of their pupils. Central to the core of training program is to make the connection between classroom practices and the content of the training. Therefore the participants’ knowledge and understanding of the content taught to them need to be accorded to their understanding and translating the content to be delivered and shared with their fellow educators at their levels. 
Sustainable education practices thrive on professional development strategies to ensure that educators continue to strengthen their practice throughout their career (Mizell: 2010). SEAMEO SEN’s alumni are expected to disseminate actively the information gained preferably to fellow educators at their levels. Professional development is very much needed in Special Education as teachers handle different types of pupils with disabilities and educators need to adapt the knowledge learned to be put into practices on their special needs pupils. With continuous support and enhanced practices through new methods and teaching, educators gained confident and thus the quality of teaching will be enhanced.

Sustainability of education practice is ideally achieved through creation of professional learning communities at the school, districts and at the national levels. Tangible outcome such as workshops, professional sharing through mentoring of SEAMEO SEN’s alumni, implementation of skills learned directly into classroom teaching and learning or conducting action research is very much compounded in ensuring sustained education best practices in Special Education field. 

In ensuring the content and knowledge are shared from the programs conducted, SEAMEO SEN requires that the participants become the enabler and the disseminator of the training received. The Multiplier Effect is the end result of each program and one that sustains the education practices through propagation and sharing of knowledge at the country, state, district and school levels by the participants.  The participants are accounted to become Masters Trainers and focal persons of the subject taught depending on the training received especially those who are the alumni of 4 week regular courses.
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SEAMEO SEN’s MODEL OF SUSTAINABLE EDUCATION BEST PRACTICE IN SPECIAL EDUCATION 

At the center level, the participants will be trained and given the experience to work with trainers and specialist in specific training courses. Then once they returned to their respective countries, the alumni will then conduct professional sharing discussions in collaboration with their Ministries of Education or with the State Education Department. Special education teachers who attended the national/state programs will then create their own professional learning communities at their schools guided and supported by SEAMEO SEN’s alumni.

SEAMEO SEN’s role to ensure the sustainability of this model is multi layered and fluid. Integral in the center’s support is field visit to alumni’s schools and visibility during country/state program post conducted for dissemination of information of the content taught during a specific training program. SEAMEO SEN training coordinators are accounted to support SEAMEO SEN’s alumni by giving consultation and guidance to ensure the content delivered reflects the content taught at the center level and also of the same quality and accuracy. These are done primarily through field visit or online communication and constant monitoring of the alumni’s activities and programs. Field visits do not only provide opportunities for establishing good rapport with SEAMEO SEN’s alumni but it also provides tangible evidence of dissemination of information and also gives feedback and lessons learnt in terms of improving the center’s method and course design for future courses conducted.  SEAMEO SEN coordinators are also expected to give motivation and support to the alumni to ensure they are well motivated and guided in delivering and translating content into actions in the programs led by them. Tracer reports of activities conducted beyond the center level is very pertinent. The reports are compiled as annual reports to be disseminated at the national, regional and international levels. These reports inform stakeholders and current and future network partners and institutions and Ministries of Education on the impact of programs that were conducted by SEAMEO SEN.

SEAMEO SEN is committed and fully submitted in its endeavor to fulfill its roles and function as SEAMEO Regional center for Special Education. The post 2015 education agenda is volatile and demands comprehensive strategic and practical solution. Education for the Special Needs do not merely focus on ensuring that academic opportunities exist for every child with special needs but it also addresses resilient, sustainable and adaptable knowledge to survive and incorporating skills to equip the child with knowledge to earn decent living and having a healthy and happy life. Through training of best practices in teaching and learning in Special Education and the investment made on the participants of the courses conducted, it is hoped that the knowledge transmitted to the educators at the grass root level through SEAMEO SEN’s alumni will impact positive and outcomes not only in terms of the educators professional development but also on the quality of teaching and learning of the children with Special Needs.  Together we strive for excellence.
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